
SYSTEM IMPROVEMENTS IN TRACKING OUTCOMES FOR CHILDREN 
 
 (For budget purposes, please include $30,000 for a direct contract with the developers under 
category consultant. If you would wish to utilize the additional dollars up to the maximum 
available funding, you can request to charge NCAtrak related expenses such as trainings, 
subscription fees, staff time used for the project, etc.) 
 
Please focus your application on one of the following customizations in NCAtrak:  

 
1. NCAtrak Calendar Integration 

 

Objective 
Improving case management by integrating session appointments with e-mail based 
calendaring systems 

 

Description 
Users can schedule appointments for clients in NCAtrak.  These appointments are reflected for 
the service providers in both the individual’s and organization’s calendar in NCAtrak. In order to 
plan activities, users must then log into NCAtrak to coordinate their personal calendar, 
frequently managed in Outlook or Google Calendars, and their client services calendar.  The 
requirement to manually synchronize these two calendar systems leads to difficulty in planning 
and an increased likelihood of missed appointments and duplicated effort. 
 
With the e-mail address of the provider being entered in NCAtrak, it is possible to generate a 
universal calendar request that can be sent to the provider at the time the appointment is 
scheduled in NCAtrak.  Sending this request would require no additional effort on part of the 
user scheduling the appointment in NCAtrak and would allow for these appointments to be 
viewed and saved into the user’s personal calendars, i.e. Outlook or Google. 
 
In order to protect client information, the calendar appointment request would not contain 
Personally Identifiable Information (PII) or Protected Healthcare Information (PHI) in the 
calendar request.  Instead the request would detail the date and time of the appointment, the 
type of service being provided (Medical, Mental Health, Court Services, MDT Meeting, etc.), and 
the CAC Case Number from NCAtrak so that the case can be accessed inside the case 
management system. 
 

  



2. Searching People Across Multiple CACs 
 

Objective 
Improving case processing by allowing searching for people involved in a case across multiple 
CACs. 

 

Description 
One of the challenges in managing child abuse cases is the mobility of people.  Families can 
easily move from one place to another or travel to a different CAC to pursue alternative 
services.  Offenders can easily travel from one area to another to exploit people.  As such, there 
is a need to identify various people who are involved in a case who may be receiving services or 
be under investigation in another service area. 
 
In jurisdictions that allow information sharing between CACs about the people being served, 
NCAtrak can be modified to search for a person’s name at the time of case creation across 
other CACs that choose to participate in the data sharing arrangement.   
 
If such match is found, based on the matching of first and last names, a message would be 
displaying indicating that a potential matching person has been identified at a particular CAC 
and provide the telephone number for the CAC where the potential match was found.   In this 
manner, CACs will be able to check with one another to see if the person in question is being 
served in more than one location.   
 
If the person is found to be the same person in both locations, there would be no transfer of 
data between CACs.  Identification of a person as a potential match is not an indication of guilt 
or systemic exploitation or implication that the person is indeed the same person. 
 
 
 

  



3. NCAtrak Dashboard for Chapters 
 

Objective 
Improving outcomes tracking by creating Dashboard items that use non-identifying data from 
participating CACs to communicate to the Chapter the outcomes being achieved by the CACs. 
 

Description 
NCAtrak has dashboard control to allow the visualization of case data such as the types of 
maltreatments being addressed in current cases, the length of time cases have been open, or 
the length of time since the last Victim Advocacy contact.  Examples of the controls are shown 
below. 

 
 

 
 
In order to improve communication between CACs and their state chapter, the control can be 
modified to provide aggregate data across all CACs that are allowing their chapter to access de-
identified data about the CAC’s case load. 
 
For the CAC, the controls in question are active controls that provide the CAC with additional 
case information about selected graphics.  This functionality will not be available for the 
Chapter interface. 
 
Controls that are available for customization are: 
 

 Case Duration 

 Elapsed Time To First Service 

 Weeks Elapsed Since Referral 

 Cases Involving Abuse 

 Elapsed Time to First MDT Meeting 

 Last Mental Health Contact 

 Last Victim Advocacy Contact 

 Cases Pending on Docket 


