Growth and Development - To
support the growth and development
of new CACs and MDTs in unserved
areas, the development of enhanced
services by existing or emerging
CACs and MDTs in underserved
areas, the ongoing, comprehensive,
quality services in currently served
areas, and the identification and
inclusion of demographic
populations in all areas to increase
access to quality CAC services.
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6 - Improve access to medical care by coordinating medical
preceptorships, coordinating medical service coverage, and partnering
with academic programs to create a pipeline of medical professionals
prepared to serve abused children.

7 - Improve access to mental healthcare by partnering with academic
programs to develop a pipeline of trained professionals, implementing
tele-mental health where needed, and identifying and deploying mental
health consultants, as necessary to address rural issues.

12 - Provide technical assistance to local communities interested in
developing a CAC.

13 - Provide individualized consultation to CACs in their state interested
in improving their services in a specific area.

Hire Strategic Initiatives Coordinator to work with medical and academic
partners to establish at least one (1) MOU providing medical preceptorships
and creating a pipeline of medical professionals prepared to serve abused
children.

Conduct bi-monthly virtual visits with medical providers and CAC Directors to
further evaluate their current program and coverage needs.

Compile key contacts and processes for internships at higher ed institutions;
conduct 1 information session for CACs.

Hire Strategic Initiatives Coordinator to work with MH academic partners to
establish at least one (1) MOU creating a pipeline of trained professionals.
Work with one or more CAC to incorporate telehealth into their portfolio to
provide remote therapy services.

Develop and implement a Readiness Assessment for those communities
expressing interest in establishing a CAC and/or MDT.

Chapter staff will outreach to and provide at least five (5) instances of
individual TA to local communities interested in developing a CAC, providing
them with a written Readiness Assessment.

Create an online resource toolkit to assist communities in assessing
readiness to establish a CAC.

Create an electronic resource library of sample materials related to the
expansion and/or enhancement of services.

Create a list of resource referrals specific to the request that include (ex.
RCAC, NCA, and/ or nearby CAC/MDT programs) that can assist with the
specific area of interest.

Chapter staff will provide at least sixty (60) documented instances of
individual TA to established CACs seeking to improve their services in a
specific area.



OBJECTIVES/ ACTIVITIES

1. Increase the use of effective case tracking by enrolling 2 more CACs with
Collaborate Database.

Create an annual report using information gathered using Coalition Manager

Respond to community/entity, by sending a Chapter representative to meet
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