CHAPTER STRATEGIC PLAN FORMAT/DEFINITIONS:

CHAPTER PRIORITIES:

These are the key Priorities established by membership, perhaps through a survey or Focus Group process or as the initial discussion at a Strategic planning Retreat. These are the primary areas the Membership indicates it wishes the Chapter to focus its attention and resources on at this time and in the coming years. The Membership Priorities often include areas such as: (1) Membership Services (Networking, Training, Technical Assistance, etc.); (2) Growth and Development; (3) Advocacy/Public Policy; (4) Organizational Structure and Capacity; (5) Funding; (6) Community Awareness/Public Relations. Chapters may prefer to name these Priorities different things that have more relevance for their organizations orthey may choose to combine Priority Focus Areas. Also, for some Chapters – depending on developmental stages – limiting the plan to as few as 2 or 3 of these Priorities might make more sense and feel less overwhelming for Chapters with limited capacity at this time.
STRATEGIC GOAL STATEMENTS (GOALS):

The Strategic Goal Statements (sometimes referred to as Focus Statements) – related to each of the Chapter Governance Priorities – are drafted as part of the Strategic Planning process. There may be one or more Goal Statement related to a single Priority area. The Chapter Priority Goal Statements should be developed and/or approved by Membership while the final Strategic Plan should be drafted and adopted by the Board itself. The purpose of the Goal Statements is to capture the values of the organization in regard to a particular Priority, clearly stating what the organization is committed to doing/being in this context. The Goal Statements are integral to driving and directing the development of specific Initiatives that comprise the Strategic Plan. 

The Goal Statements serve as the goals of the organization in relation to each of its key Priority Areas and represent “WHAT” the Board, Staff and Membership is striving to accomplish through its actions, activities and investment of resources.
THE KEY PRIORITIES AND THE GOAL STATEMENTS REPRESENT THE FRAMEWORK OF THE STRATEGIC PLAN. Specific, timely Initiatives are then developed on a regular basis to ensure activity by Board, Staff and Membership continues to preserve and support that framework.

STRATEGIC PLAN INITIATIVES: (OBJECTIVES)
The Initiatives related to each of the Goal Statements, represent the objectives the organization hopes to accomplish in the coming year or years that will result in accomplishing specific goals, as outlined in the Goal Statements.
The Initiatives represent “HOW” the Board and/or Membership will achieve the goals set out in the Goal Statements within each Priority area. 
WORK PLAN

Once the framework of the Strategic Plan is established and adopted (as outlined above) specific Initiatives should be delegated or assigned to Board Committees and/or Staff along with broad timelines (generally by fiscal year quarter). Each Committee and/or staff Member should then be tasked with developing its own Work Plan for how and when the Initiatives will be accomplished. The Work Plan (see sample form for guidance) should include specific Action Steps, Individual Assignments and more specific timelines for each Action Step (typically by month).

KEEPING THE STRATEGIC PLAN CURRENT
Every 3-5 years, the Chapter PRIORITIES should be reviewed to ensure they remain relevant. It is unlikely the Chapter Priority areas will change significantly over time as they are broader, more general areas of activity for the state Chapter.

Every 2-3 years, the GOAL STATEMENTS related to the various key PRIORITY areas should be reviewed and revised to reflect current needs, resources, etc. The GOAL STATEMENTS – or the Goals – are more likely to evolve over time and will change more readily than the PRIORITY areas themselves.

Strategic INITIATIVES should be developed every 1-2 years for both Board and Staff to ensure that the organization continues moving forward to reach and exceed the various goals and commitments it has established.

The Board leadership should continually assess the progress being made on the combined Work Plan, ensuring that Strategic Initiatives are completed in a timely manner. The Agendas for Board meetings can be organized to reflect the Priorities, Goal Statements and related Initiatives.

