SAMPLE GOAL STATEMENTS FOR STATE CHAPTERS

I. PRIORITY FOCUS AREA: ORGANIZATIONAL CAPACITY/STRUCTURE
A. GOAL STATEMENT: The Chapter is committed to establishing and maintaining a strong, diverse governance structure capable of legally, ethically and proactively fulfilling its mission as the leader of the statewide CAC movement and preserving its commitment to supporting and protecting the best interests of its membership.
B. GOAL STATEMENT: The Chapter is committed to achieving and maintaining accreditation with the National Children’s Alliance and fulfilling all essential and rated criteria related to Accreditation Standards for State Chapters (including serving as a resource to local centers and teams wishing to achieve/maintain Accreditation, Associate and/or Affiliate Member status)..

II. PRIORITY FOCUS AREA: FUNDING (for both Local Centers and State Chapter):

A. GOAL STATEMENT: The Chapter is committed to acquiring/maintaining and growing the State Appropriation to provide ongoing basic support for its current and future member centers throughout the State as well as the State Chapter.

B. GOAL STATEMENT: The Chapter is committed to exploring other possible funding sources that might benefit local member centers, including corporate, government and Foundation sources.
C. GOAL STATEMENT: The Chapter is committed to developing and implementing a fair and equitable distribution formula for any and all pass-through funds to local centers/teams

D. GOAL STATEMENT: The Chapter is committed to maintaining, growing and diversifying revenues available to support/grow the State Chapter operations and activities capacity while minimizing any conflict/competition with local centers’ established funders or funding strategies.

III. PRIORITY FOCUS AREA: GROWTH AND DEVELOPMENT

A. GOAL STATEMENT: The Chapter is committed to developing and implementing a relevant growth plan for the establishment of new centers and teams and the expansion of existing centers and team service areas, as needed, so that eventually every child in the state will have access to the full array of quality care and services available through a children’s advocacy center.

B. GOAL STATEMENT: The Chapter is committed to supporting the continued development and enhancement of services and programs (core and ancillary) within existing centers and teams. 
IV. PRIORITY FOCUS AREA: MEMBERSHIP SERVICES

 (Training, Technical Assistance, Networking):

A. GOAL STATEMENT: The Chapter is committed to ensuring its membership and those communities working to establish MDTs or CACs have access to relevant, affordable and accessible technical assistance and training opportunities for Staff, Team and Board members.
B. GOAL STATEMENT: The Chapter is committed to ensuring its membership is afforded opportunities to network with one another, share information and ideas, and learn from one another in an effort to advance the individual and collective goals of an effective, coordinated response to child abuse prevention, investigation, prosecution and intervention throughout the State.
V. PRIORITY FOCUS AREA: ADVOCACY
A.  GOAL STATEMENT: The Chapter is committed to being a leader and resource in actively promoting state statutes, partner agency policies, and overall practices impacting child maltreatment investigation, prosecution and intervention In our state.
B. GOAL STATEMENT:  The Chapter is committed to ensuring lawmakers and other state-level stakeholders have a comprehensive and accurate understanding of child abuse, the needs of child victims and their protective family members, the CAC/MDT model and its ability to address these issues and these needs in a cost-effective, collaborative, and community-supported manner.  
VI. PRIORITY FOCUS AREA: AWARENESS

A. GOAL STATEMENT: The Chapter is committed to raising the public profile of the CAC and MDT model among government, corporate/business, and the general population at the local, regional and statewide levels.
B. GOAL STATEMENT: The Chapter is committed to collecting accurate, relevant and consistent data as well as anecdotal information from all of its CACs/MDTs so as to be able to effectively educate the public and key stakeholders regarding the incidence of child abuse and the services provided by CACs/MDTs.
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