



CHAPTER STRATEGIC PLAN SAMPLE

Membership Priorities

I. Membership Services

II. Evaluation and Assessment

III. Advocacy/Public Policy
IV. Community Awareness

V. Funding

Organizational Priorities
I. People
II. Facilities
III. Finances
CHAPTER GOAL STATEMENTS

(Related to Five Membership Priorities)

MEMBERSHIP PRIORITY I: MEMBERSHIP SERVICES

· Goal Statement IA:

Chapter will focus its available resources on developing and implementing relevant membership services dedicated first and foremost to meeting the needs of existing member centers and, secondarily, to effectively responding to grassroots efforts to establish new children’s advocacy centers and expand existing centers to serve the remaining areas of the state.
	PROPOSED INITIATIVES
	Assignment
	Timeline

	Update Interested Community prospect list including current contacts and develop projections for growth over next 3 years
	Chapter Director
Member Services Committee
	1st Qtr

	Assess Interested Community tools and resource materials to ensure all materials current, applicable and effective
	Chapter Director and Member Services Committee
	2nd Qtr

	Assess technical assistance materials/tools related to expansion opportunities/requirements for existing centers to ensure current, applicable and effective. Include assessment of current requirements, deadlines, etc. for expansion.
	Member Services Committee
	2nd Qtr


· Goal Statement IB:

Chapter is committed to ensuring that its training and technical assistance offerings, first and foremost, meet CAC-specific issues and the evolving needs of local centers and their multidisciplinary teams. 
	PROPOSED INITIATIVES
	Assignment
	Timeline

	Identify current issues, challenges facing existing centers that might need special focus in development of new training and TA offerings (i.e. multi-county service areas, effective case review processes, Team Facilitator/Coordinator Role, etc.)
	Member Services Committee
	3d Qtr

	Evaluate Annual Conference to determine possible need for new focus, approach; Make recommendations as appropriate.
	Member Services Committee
	3rd Qtr

	
	
	


MEMBERSHIP PRIORITY II: EVALUATION AND ASSESSMENT

· Goal Statement IIA:
Chapter will continue to collect, compile and distribute relevant data reflective of (1) core services provided by local centers throughout the state; (2) demographic profiles of the children and families served; (3) activity levels/involvement of requisite partner agency representatives that make up CAC multidisciplinary teams.

	PROPOSED INITIATIVES
	Assignment
	Timeline

	Assess value of data currently collected by Chapter and utilization of data; identify plausible approaches to more effective utilization of data, dissemination of information, etc.
	Ad Hoc Data Collection Committee
	2nd Qtr

	Assess use of NCA-Trak among existing centers; Explore options for increasing utilization or identifying alternative options
	Chapter Director
	2nd Qtr


MEMBERSHIP PRIORITY III: ADVOCACY/PUBLIC POLICY
· Goal Statement IIIA:

Chapter will continue to expand and strengthen its role in advocating for initiatives with the potential to impact the lives of child abuse victims and/or the ability of agencies/professionals involved in the child abuse field to effectively protect and provide for those children.

	PROPOSED INITIATIVES
	Assignment
	Timeline

	Develop Standing Public Policy Committee to include non-Board members with expertise, experience working with state legislature
	Ex. Committee  
	1st Qtr

	Re-assess/prioritize relationships and level of participation on various task forces, coalitions related to advocacy and public policy initiatives to ensure minimizing conflicts and maximizing limited resources
	Ex. Committee
Public Policy Committee 
	2nd Qtr

	Develop recommendations for Interim Legislative Charges 
	Public Policy Committee 
	2nd Qtr

	Review and revamp, as needed, Public Policy Protocols
	Public Policy Committee
	3rd Qtr


· Goal Statement IIIB:

Chapter is committed to instituting a proactive vs. a punitive approach to ensuring accountability and working with local member centers struggling to  meet the NCA/State Standards and Statutory requirements, while still maintaining its commitment to protecting the integrity of the children’s advocacy center model on behalf of all of its member centers and the children they serve.

	PROPOSED INITIATIVES
	Assignment
	Timeline

	Develop and implement process for review and possible update of State Standards for CACs
	Public Policy Comm.
Membership
	4th Qtr

	Review Chapter’s Monitoring Approach/protocol and revise as needed
	Member Services Committee
	4th Qtr


MEMBERSHIP PRIORITY IV: COMMUNITY AWARENESS
· Goal Statement IVA:

Chapter is committed to development and implementation of evolving community awareness efforts and related tools that focus on defining the local CAC model and its services and that celebrates the diversity and differences among CACs across STATE.

	PROPOSED INITIATIVES
	Assignment
	Timeline

	Assess local center needs related to community education and awareness materials (brochures, website links, etc.)
	Chapter Director
Awareness Committee
	1st Qtr

	Seek grant funding for development and distribution of materials
	Chapter Director
	2nd Qtr

	Explore possible plans for development of statewide media campaign next year
	Awareness Committee
	4th Qtr


MEMBERSHIP PRIORITY V: FUNDING

· Goal Statement VA:

Chapter is committed to maintaining a fund development strategy that minimizes its dependence on local member centers for support of its own operations budget, beyond membership dues and voluntary donor opportunities.
	PROPOSED INITIATIVES
	Assignment
	Timeline

	Continue current strategies to grow corporate and foundation fund development opportunities to meet unrestricted funding needs
	Fund Dev. Committee
	Ongoing

	Expand individual donor campaign participation by Board
	Ex. Committee
	1st Qtr

	
	
	


· Goal Statement VB:
Chapter is committed to the implementation of strategies intended to maintain and, as opportunities allow, grow the legislative appropriation in an effort to meet the expanding needs of its membership.
	PROPOSED INITIATIVES
	Assignment
	Timeline

	Continue seeking opportunities to grow the Legislative Appropriation.
	Public Policy Committee
	Ongoing

	Monitor/Assess Funding Formula to ensure continued equity among member center grantees in light of any increases
	Member Service Committee
	4th Qtr

	
	
	


· Goal Statement VC:

Chapter is committed to thoroughly assessing any viable opportunities to secure funding that would directly benefit its local member centers. 
	PROPOSED INITIATIVES
	Assignment
	Timeline

	Continue exploring possible funding for forensic interviewers, victim advocates or other CAC-staff positions through state government grant or statewide foundation grant
	Public Policy and Fund Development Committees
	Ongoing


CHAPTER GOAL STATEMENTS

(Related to Three Organizational Priorities)

ORGANIZATIONAL PRIORITY I: PEOPLE
· Goal Statement IA:

Chapter is committed to recruiting, retaining and recognizing qualified, dedicated staff and maintaining a cost-effective, productive staffing structure designed to capitalize on the strengths of its employees and meet evolving needs of the organization.

	PROPOSED INITIATIVES
	Assignment
	Timeline

	Conduct staff structure assessment and make recommendations
	Ex. Committee
Chapter Director
	2nd Qtr

	Identify currently unmet staffing needs or anticipated future staffing needs
	Ex. Committee
Chapter Director
	3rd Qtr

	Evaluate current employee performance tools and make recommendations for revisions as deemed useful
	Ex. Committee
	3rd Qtr


· Goal Statement IB:

Chapter is committed to a strategic, intentional approach to Board recruitment, retention and recognition with a peer-centered focus on maintaining accountability for fulfillment of identified Board roles and responsibilities.
	PROPOSED INITIATIVES
	Assignment
	Timeline

	Continue strategic approach to Board recruitment
	Board Dev. Committee
	Ongoing

	Implement Board self-evaluation and overall Board evaluation process
	Board Dev. Committee
	3rd Qtr

	Develop and implement Board member satisfaction survey/instrument
	Board Dev. Committee
	3rd Qtr


· Goal Statement IC:

Chapter is committed to recruiting, retaining and recognizing volunteers (including interns) in an effort to augment and support its staff as well as to provide opportunities for community involvement in and exposure to the children’s advocacy center movement in STATE.

	PROPOSED INITIATIVES
	Assignment
	Timeline

	Identify current and anticipated volunteer/intern needs and develop plan for meeting those needs.
	Chapter Director
	1st Qtr

	Develop and implement volunteer training and orientation process
	Chapter Director
	2nd Qtr


ORGANIZATIONAL PRIORITY II: FACILITIES
· Goal Statement IIA:
Chapter is committed to ensuring a safe and productive environment for its employees, volunteers and visitors that is appropriately equipped with the technology and equipment needed to efficiently achieve the goals and objectives of the organization.
	PROPOSED INITIATIVES
	Assignment
	Timeline

	Assess employee IT needs and develop plan for replacing current equipment in timely, cost-effective manner.
	Chapter Director
	3rd Qtr

	Evaluate options for obtaining video conferencing equipment
	Chapter Director 
	3rd Qtr

	Explore office lease options in current location and/or other locations available and appropriate for Chapter office space
	Chapter Director
Ad Hoc Committee
	4th Qtr


ORGANIZATIONAL PRIORITY III: FINANCES
· Goal Statement IIIA:

Chapter is committed to implementing and maintaining sound, responsible financial management policies, procedures and practices designed to maximize the impact of its assets while minimizing liabilities.

	PROPOSED INITIATIVES
	Assignment
	Timeline

	Assess current financial management polices and procedures
	Finance Committee
	2nd Qtr

	Engage Auditor for current year annual audit
	Finance Committee 
	3rd Qtr
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