NCA Chapter Public Policy Protocol

GUIDELINES

The public policy role of NCA Chapters, as membership driven associations, may include developing and advocating for legislative initiatives, funding, and policy that represent the overall Statewide interests of children’s advocacy centers (CACs) and/or multidisciplinary teams (MDTs), while also advancing the CAC/MDT movement within their respective state. In order to be effective in this role, a Chapter must rely on input and involvement from its members centers and teams as the Chapter fulfills its role as a resource able to inform and educate the State Legislature, the U.S. Congress, and other elected officials and government agencies on issues that pertain to child abuse investigation, intervention, prosecution and prevention, as well as the establishment and continued development and support of CACs and MDTs. 

In order to effectively fulfill this mission, the Chapter and its members may find that written, executed Protocols are helpful in ensuring that coordination, communication and trust exists between the Chapter and its member centers and teams.  A clear and consistent message is vital to successfully delivering public policy outcomes that will benefit the CAC movement and the ability of all member centers and teams to more effectively serve children.

The intent of Public Policy Protocols is not to stifle the independent voice, position or actions of individual local centers/teams, but to ensure that the Chapter is accurately and fairly representing the best interests of the entire statewide membership as well as the overall CAC movement in its state.  Therefore, Public Policy Protocols should clearly spell out requirements and expectations for both the Chapter and its member centers/teams.  
Comprehensive Public Policy Protocols might include:

· The purpose of the Chapter Public Policy Protocols

· Requirements and expectations of the Chapter (including methods of communication with membership about public policy initiatives and activities; and methods of decision-making pertaining to the development and dissemination of legislative agendas or strategies)

· Requirements and expectations of Member CACs/MDTs (including specific requirements related to timely communication with the Chapter in regard to legislative or government agency communications on behalf of the individual CAC/MDT; expectations related to individual CAC legislative or public policy activity that might impact other CACs/MDTs; expectations of individual member CACs/MDTs related to participation in Capitol Day activities at the State or Nation’s Capitol; home district legislative visits at local centers, etc.)
· Requirements and expectations related to execution of the Protocols (who from the member centers/teams should sign off on the Protocols? How frequently should they be executed? Is execution of the Protocols a requirement of membership with the Chapter? etc.)

