CHAPTER PERFORMANCE EVALUATION

Executive Director
1.  Employee Name: ________________________
2.  Employee Title:   __Executive Director_______
3.  Date Completed: __________________________  

4. Evaluated By:   __________________________
SECTION A: EMPLOYEE INPUT

This section is to be completed by the employee.

1. Education/Training Update (completed by the employee):

Please list any job related courses or training in which you have enrolled or completed since your initial employment or your last Performance Appraisal.

	
	School/Course
	Date
	Date
	Degree/Certificate

	
	Organization
	Begun
	Completed
	Units/Hrs.

	
	
	
	
	

	A.
	
	
	
	

	
	
	
	

	B.

C. 
	
	
	
	

	
	
	
	
	


2. Accomplishments/Achievements (to be completed by the employee):

Please list or discuss accomplishments you worked on during this review period of which you are most proud. (attach additional sheets if necessary).

A.
B.

C. 

D.

3. Self-Assessment (completed by the employee)

Please list or discuss work or duties which you feel you might have performed better during this review period.
A.
B.

C. 

D. 

4. Objectives for next review period (completed by the employee):

Please list objectives that you would like to accomplish during the next review period (attach additional sheets if necessary).
A.

B.

C.

D.

SECTION B:  CRITERIA FOR PERFORMANCE EVALUATION:
Employee’s performance in each area (as indicated on relevant job description) is rated as Meeting Expectations (M), Performing Below Expectations (B) or Exceeding Expectations (E).   See attached page for explanations regarding areas in which the employee either exceeds or is performing below expectations.  Note that within each area, employee may meet expectations for specific criteria while simultaneously exceeding or performing below expectations for other criteria within that area.
MEETS OR EXCEEDS 

EXPECTATIONS:

_______
General (Attendance, punctuality, dependable, appropriate interpersonal skills in interactions with staff, board, membership.)

_______
Knowledge/Skills (Is competent in the technical aspects of his/her job.  Includes oral and written communication – accuracy, quality, etc.)

______
Initiative (Is assertive, self-confident and maintains professional demeanor.  Is not afraid to try a new approach to a problem.  Proactive in taking action beyond minimum job requirements to achieve program or organizational goals.)

________
Flexibility/Adaptability (Able to adapt to changing circumstances, situations, assignments.  Listens to suggestions and considers other points of view.  Willing to assist others.)

______
Planning/Organization/Project Management (Is able to effectively handle a variety of projects.   Plans effective use of time.  Demonstrates attention to detail, ability to handle multiple tasks, ability to meet deadlines.)

_______
Problem Solving/Decision Making (Handles and resolves problems/issues that arise.)

______
Leadership of Organization (General) (Under the authority of the Board of Directors, ensures the planning, development and implementation or all activities involved in promoting, assisting and supporting the development, growth and continuation of children’s advocacy centers in the state of  Texas).

______
Communication (With CHAPTER Board of Directors, staff and volunteers, member centers, Chapter funders, external stakeholders, etc.).

_______
Planning (Works with the Board of Directors and other appropriate individuals and groups to strategically plan and continue to develop the statewide membership organization).

_______
Executive Administration (Functions as Chief Administrator of Chapter including authority over all staff and volunteers).

________
Board Support (Serves as staff to the Board of Directors and all Board committees)
________
Financial Oversight (Develops and maintains the financial strength and viability of the organization including fiscal accountabilities to Board, membership, grantors and contractors, and all other appropriate bodies)
_______
Protects Integrity of CAC Model (Works with Board, membership and appropriate organizations/agencies to ensure compliance with Standards and Statute for Children’s Advocacy Centers in NAME OF STATE.

_______
Local Center Grant Funding (Ensures the ethical disbursement of funds and other subcontracts and compliance with appropriate state and federal laws).

_______
Local Center Program Development (Assists children’s advocacy centers in developing and maintaining effective multi-agency programs dealing with child abuse and neglect.

_______
Local Center Monitoring (Develops effective means of auditing, monitoring, evaluating and otherwise reviewing children’s advocacy centers)
______
External Collaboration (Works with other state and national organizations including but not limited to the National Children’s Alliance.

______
Exhibits Expertise in Child Abuse Field (Attends meetings, seminars and educational programs on new approaches to child abuse and neglect and other pertinent topics)
_______
Other duties as needed 
	SECTION C:  PERFORMANCE EVALUATION

	Employee Strengths (Exceeding Standard Job Requirements/Expectations):




	EMPLOYEE CHALLENGES (AREAS EMPLOYEE WILL NEED TO ATTEND TO/FOCUS ON IN YEAR AHEAD)



	SECTION D:  Action recommended/requested (by Board Leadership):
Action

How It Should Be Measured

When It Will Be Accomplished




	SECTION E:  Assistance or resources requested (by employee):
A.
B.

C.

D.

E.




SECTION F:  Overall Performance/Additional Comments:
NAME, Board President





Date
Employees’ Signature:





Date

(Signature acknowledges review of evaluation with supervisor. Signature does not necessarily denote concurrence with any or all-specific aspects of the evaluation.)



Type of Review


 �
Probationary�
�
�
Annual�
�



Review Period


From: �
�
To:�
�
�



3.	Next Review Date: 			








