EVOLVING CHAPTER BOARD COMPOSITION

· Common for Chapter Boards to begin with primarily Member Center Directors serving as its Board
· When structure/responsibilities/goals change – Board composition may need change
· Both generally happen over time
· Both should be intentional, purposeful and strategic
Common Triggers for Transitioning Board Composition
· Become 501(c)(3); assume fiscal and legal responsibility for organization
· Hire paid staff; Expand staff
· Acquire owned or leased facility space 
· Assume role as funding administrator with local Centers

· Implement growth plans
· Develop Statewide trainings
· Address awareness and marketing needs
· Seek corporate funding support for local centers and/or chapter
· Seek state funding for local centers and/or chapter
· Move toward more active involvement with legislative/advocacy initiatives
Who Do You Need on the Board When??

	KEY FOCUS AREA
	BOARD MEMBER CATEGORY

	Networking/Connecting Local Centers/mentoring
	Center Directors

	Growth, Development of New Centers
	Center Directors

Center Partner Agency Reps

State Agency Reps

	Support, Enhancement of Existing Centers

Delivery of Training, Technical Assistance
	Center Directors

Center partner Agency Reps

State-Agency Reps

	Expanding Funding Sources, Accessing Private Funding
	Community Volunteers

Corporate

	Legislation/Advocacy/State Appropriations
	State-Level Agency Reps

Corporate

Community Volunteers

	Awareness and Marketing
	Corporate

Community Volunteers

	Evaluation and Assessment
	Center Directors

Center Partner Agency Reps

State-level Agency Reps


BOARD TRANSITION SCENARIOs
· Reduce Number of Local Center Directors on Board but maintain representation: Establish “X” number of designated seats for (1) Regions (2) Models; (3) Tenure – could be elected by those Centers the seat represents; positions could rotate annually or every 2-3 years.
· Strengthen voice of membership by establishing a Standing Committee of the Board made up of local center representatives from all member organizations. Chair of this committee could be voting member of the governing Board and sit on the Executive Committee.

· Establish designated seats on the Board for the various CAC/MDT Disciplines: Law Enforcement, CPS, Prosecution, Medical, Mental Health, Victim Advocacy, Forensic Interviewer, etc. Recruit individuals based on ability to effectively represent respective discipline and demonstrated support of the CAC/MDT model.
· Establish designated seats on the Board for relevant statewide agencies and organizations that Chapter needs/wants to collaborate with: Prosecutor’s Association; Sheriff’s Association; Municipal Police Association, Child Protective Services State Agency; Mental Health Assoc., Children’s Hospital Association, Office of the Attorney General; Governor’s Office.
· Recruit corporate representative/volunteers with (1) Local Center Board experience and demonstrated commitment to CAC/MDT movement (preferably prior); (2) Expertise in key areas (financial management, lobbying, marketing, media, etc.); and/or (3) Contacts within key industries with funding potential
Protecting Interests of Chapter’s Membership:
· Membership should retain authority to elect its Board of Directors, have ability to participate in nomination process.
· Membership might retain authority to approve any recommended changes to organization’s Bylaws which dictate how the Board will operate and be organized and identify the purpose of the organization, who makes up its membership, what the membership’s areas of authority are, etc.
· Membership should retain option/opportunities to serve on Board Committees.

· Membership should receive routine communications regarding activity of staff and Board.

· An effective vehicle for ensuring information, direction is routinely provided from membership to the Board, i.e. Directors of Local Center Committee.

· Annual Membership Meeting should provide opportunity to hear about and assess activity and work of the Board including presentation of comprehensive reports on the budget, strategic plan and related activities and initiatives, etc.

· Strategic Planning process should always start with gathering input from membership to identify key focus areas for the Chapter.

