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| Today’s Webinar TAsES
The webinar is recorded & you will get a copy of the slides.

ALLIANCE

It will be approximately one hour long.

o

w We will start by reviewing content on the slides. We will end with a

10-15 minute demo of the Qualtrics reporting dashboards.

Phones are muted due to the large number of attendees, use
the text box to type questions.
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»  We will try to answer relevant, group-oriented questions at the end.

. Kaitlin will respond to you directly after the webinar if we run out of time or

your question is specific to your center.
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Please complete the feedback survey in the follow-up email!

General implementation/survey collection topics were already
covered in the Part One Webinar on June 28"
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Training Materials in Addition to Webinars

OMS Training Section on NCA Members Only Website
http://nationalchildrensalliance.org/members/oms ALUIANCE

Improve Your Experience Use Your Results Add Your Voice

Training materials for collecting data Telling your story through OMS How using OMS can help your CAC

B
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Otherwise, materials were included in your OMS Start-Up Email or can be
requested by emailing OMScoordinator@nca-online.org

* Administrative Guide with screenshots & step-by-step instructions
Reminder: If your center

needs extra custom

 Various special-topic guides, scripts, templates (now also included as an items added to your surveys
appendix in the Admin Guide) (for a funder, etc.), contact

the OMS Coordinator or your
State Chapter. Kaitlin will

* Two-page Quick Start Guide with most important steps

* Cheat Sheet of Qualtrics Report Buttons

Paper surveys are included in your OMS Start-Up Email or you can request program into the online
them by emailing OMScoordinator@nca-online.org. They are not publicly system, give you an updated
posted, as some centers have requested additions. paper copy, and add to
online reports in your
account.


http://nationalchildrensalliance.org/members/oms
mailto:OMScoordinator@nca-online.org
mailto:OMScoordinator@nca-online.org

Why is Program Evaluation Important?

* Make improvements

e Data-informed decisions:
* Maintain or expand effective parts

A
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* Change or remove ineffective parts
* Engage participants
* Provide feedback to staff
* Meet accountability requirements

f! * Expectation for many funders — current and potential

* Other stakeholders: boards, donors, policy-makers
* Raise awareness
* Promote successful practices

.‘ e Contribute to the organization & the field
.5

* Add to existing knowledge about what does and does not
work, for both internal and external uses
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The Bigger Picture 2t
» Statistics and results from programs like OMS are also included in -
aggregated state, regional, and national reports. ALUANCES
¢ NCA and Chapters use this data to advocate for YOU
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o We need this data to show why CACs are so important
o This allows us to fight for the resources your program needs to survive and thrive

o Helps CACs stand out from other programs

4
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» This is why we need ALL centers to follow best practices in data
collection and make the best use of this valuable resource.

o The more data you collect, the harder we can fight for you

‘ : l l - Your State
[
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How can CACs use data?

Improve Services S
CHILDREN'S

* Establish common goals, ensure all staff are working toward these goals ALIANEE

e Communicate current trends and desired outcomes to staff members

* |dentify strengths and areas for improvement — prioritize resources
* Find out which parts of your CAC are working well

.~ |

* Continue or expand effective services
* Provide positive feedback to staff, celebrate successes
* Fix problem areas
* |dentify services with low numbers, get the data to back up “gut feelings”

* Reconsider current practices that may be unsuccessful and show staff why
“business as usual” is not working, with data to back it up

* Make the case for additional funding, staffing, or other resources
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“Good” vs. “Bad” Performance on OMS

Each CAC may have different interpretations of their results, but here are
some overall points to keep in mind CALLANCE®

* # of Surveys Collected: Some states or individual CACs may choose to set
targets or goals for number or percent of surveys to collect. This might be to
encourage staff, perhaps finding the current number and pushing for a
reasonable increase in the next timeframe. This is not just a quota, though —
every family should have the opportunity to share feedback!

* Demographics of Children/Team Members: Each survey starts with basic
questions about the child (gender, race/ethnicity, age) or team member
(professional discipline, years working with CAC model, county/jurisdiction). This
is meant to be compared to data you already have in your CMS about clients
served and information you already know about your team. Do the percentages

line up (approximately)? Are any group over- or under-represented? How you
better reach all groups?
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“Good” vs. “Bad” Performance on OMS, cont.

 Comparison to Past Timeframes: Reports allow you to filter results for specific

timeframes. If you run a report for all surveys collected in 2016 and then you run
a report for all surveys collected in 2017, what differences do you see? Have
some items improved? Have other items deteriorated? How can your team
celebrate these successes or find solutions to trouble areas?

* Comparison to State, Regional, and National Trends: This is when the

benchmarking tabs on your reports will be especially helpful. They can also be
filtered by date, so you can see if you have improved relative to the larger group
as well in given timeframes.

* “Healing, Justice & Trust” National OMS reports from NCA are created
annually and highlight trends in the field that we believe are most essential
in terms of successes in our field and areas the field should focus on. We use
this data to create training and technical assistance programs as well!

Share results with your team! You may not wish to share every data point,
depending on the situation/group, but find ways to highlight successes and ask
for assistance on areas needing improvement.
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i“ How to Handle Negative Feedback L72Lt
* Evaluation reveals both areas for improvement AND areas of success. uu;j

Negative results should not be viewed as failures, but rather opportunities ALLIANCE
to learn and improve.

* Some negative feedback is inevitable. We provide services in a challenging
field and there may be many reasons that caregivers or team members are
dissatisfied.

* Issues within your direct control: Share feedback with staff & brainstorm
solutions

* Partner issues: Inform team members about any trends you are seeing
(i.e. lack of follow-up, misinformation, etc.)

* Issues outside your control: Acknowledge the feedback and inform any
stakeholders on the possible reasons why families may feel this way.




How can CACs use data?

Raise Awareness & Engage Partners

NATIONAL
CHILDREN'S
ALLIANCE

* Enhance public image of CACs
e Add statistics to public awareness campaigns and social media

* Include results as part of flyers and brochures provided on-site or
distributed by community partners

a t

* Remind partners why the CAC is so important

 Engage professionals from partner agencies to increase involvement in
the MDT/CAC.

* Show partners that your families value the services of your CAC, using
feedback from clients and other data showing how many families
benefit from this work.

 Engage board members
* Provide boards with information to use in planning and evaluation

* Need to hire a new staff member? Show them why, with data and
feedback from families and team members.

77 & \\



Safe Shores (DC) Fundraising Materials
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n helping to heal the hearts hired two new
nd souls of children: therapists
we provided over 1,200 this year, bringing ou

art, sand and play
ur support helped -~ - - speak their therapy sessions.

providing 0 te

DID YOU KNOW? ~

herap

our giving helped restore hope to 1,292 children and
families this year.

PREVENT'ON EDUCAT'ON “l appreciated the kind and
This year saw unprecedented growth in our Prevention Education Program. helpful resources that they [Safe
Shores] offered my familyand |

:’em'm:?::?u(!)hi:g;:::&;% tt':)ekee at this difficult time. We truly

ul ults wi »
6 S0 by Dikig tFaviad 1BSEoMAN OF : : thank the staff at the Center.
Children®, an evidence-supported, child
sexual abuse prevention program.

2014 302 Research shows that adults who Safe Shores aims to train
participate in Stewards of Children® 30,000 adults, or
trainings leave with increased 5% of Washington DC’s

2015 attitudes, and are more likely change the culture of child tive — a silver linins D e AL Safe Shores
hwm protection by 2020. LUSAIALL LIAAS pos 3 LALLL myv child here.’ THE S CHILORENS ADVOCACY CENTER

‘ . ~ -s__-_d.:.__-._. ;.._4 1 this experience.” \ = ;




NCA Annual Brief Report

Healing, Justice, & Trust

A Mationa]l Report on Cutcomes for Children’s Advocary Centers 2006

What ie the National Children's Alliance?
HCA b the natona] asscciatian and accrediting body for
a network of 822 Childrans Advocacy Centars— CACs
Wa provide suppart, advocacy, quality assurancs, and
natianal leadarship for CACs, all to help support the
imnpestant work that CACS do fn cammmumities acros the
coumntry. CACE provide & coordinated, evidence-tased
rasporse 1o childmm who have heen abused in all B0
slaton

Without CACs

AN
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CACs provide healing, justice, and trust

for child victims of abuse

In 206, CACs dermnomstmited that thair modal warks
through naeardy 50,000 survays from caregivars and
MDT membars. Heme ane soma highBgkits that show our
Families and partnars belfave in tha healing, justice, and
trust wa pravida.

« Hoaling: ¢5% of camegivess agree that CAC provide
tham with resouces 1o suppest thair children

»  Justes: $88{ of tearn marnbars telleve clienks
lhanafit fram tha callabomative approach of the MDT.

= Trast: [f caregivems knerw aryone che who was
dealing with asituation like the one thedr farnihy
faced, g7% would tall that pason abouwt the center.

‘What are CACs and how do they help kids?
To understand what a CAC s, you must undarstand what
childmem fape without one. Without a CAC, the child may
erxl up having to tell the worst story of his or bar lifa aver
and over again, 1o doctom, policn, Lawyem, thempists,
investigatom, judges, and athars. Thay may not gat tha
help they need to heal onea the mvestigation bs owes,
either.

Whan pelice o child protective services balieve 2 child
is beatng abused, tha child is browght to the CAC—a safe,
child-forusod ermvirom ment—ty a careghvar or other
“safe” adult. At the CTAC, tha child tells their stoay ance:
o & traired intarvieser who knows the fght questions
to ask. Then, based on tha mberview, & multdisciplinany
taam (MDT) that includes medical professionals, aw
enforcernent, mantal haalth, prosecutian, child protective
warvices, victim advooacy, and other professionals mala
deciuions togather abawt kaw to halp tha child Finzlhy,
they offer a wide range of services like therapy, medical
EXArme, courtroam preparation, vicim advocacy, case
ranagernant, and mone.

The CAC movement is growing and improving

'With appmximataly 800 member CACs serving 324802 children in 2016, HCA represants a growing movemart
praviding more and better sarvices to children and families natonwide

In the lzst ten years, the number of NOA mamber centems serving kids has grown 355%

Sinee 2008, anmually our mermber CACs have sarved And provided

» 8% more child victirns of physical abuse «  28% mame childnan with coumsaling amd other meantal
health services

« 4% rmore children with onsite Soransic intardess

« 70 mae child wictms of neglect
»  111% miona child witnesses to vialenca

« g mam children endangend by drgs « g% more childsm and famdily mambem with case
mEnagamant services

= 4 more children, famdhy mambers, and commamity
memben with prevention education

The need remains

Despite the seccess of the CAC modal in halping childem wha have bean wictimized by abuse, thare's still an
outstanding need for more CAL coverage, and mare support. States in md balow hava a lowar propartion of counties
covesad by CACE, while states in blua have a higher proportion of CACsarmd conmbes or have full covarage.

Proportion of Counties Covered by CACs, by State

B 75100% (20wnc)
B so-75% (27)

B =z5-s0% (B)

[ Leos than =55 (6)

i

Fumding and lagislative support halpe ensum childnen acmss the conmtry have access toa CAC whan thay need it, and
helps axpand capacity and geogmphic covemge o mech mos dhildnen and famikes with the services they nead
Thank you for your suppart of this crucial resoures for childron and families in commumities aeroes the coantmy

CAC sarvices ara availabla

e [ 13,533,785

1 childron living in areas without a CRC.

EBut that wtill loawes




How can CACs use data?

Increase Funding & Other Resources

CHILDREN'S

~* Improve likelihood of securing and retaining funding ALLIANCE
* Funders expect to see the numbers behind your requests/reports
e Data can be used for grant applications, including public and private grants
* Individual and corporate donors also want to know how their money is being
used, so show them the impact of your work with the numbers to back it up.
* Build partnerships with other organizations

* Show other organizations, such as other community-based programs and research
institutions, that your CAC would make an effective partner.

e See an funding opportunity related to your work? Consider partnering with
another agency on the proposal and improve your chances of success.
* Support changes in legislation

« CACdatais combined into state, regional, and national statistics used by State
Chapters and NCA, which we use to show state and federal representatives why
CACs are so valuable.

e Provide statistics to representatives to use in their fight for changes in legislation
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OMS Spotlight on a Participating CAC W-
=
How do you use your results? Who do you share them with and what has the reaction been? ,m}~ »
Caregiver Surveys: | CHILDREN

“We have used the results of these surveys for funders. In particular, the Victims of Crime
Act (VOCA) and [State] Health and Human Services. This is a great way to show the
results of our services according to the families we serve! This helps funders see what an
amazing job we do and helps our staff see what areas we may need to improve in.”

“For our staff some of the great outcomes have been the comments families leave. This
may show themes such as families wanting more services. Now the families can indicate
what services they feel they need. So we have adjusted how we refer families to services
and what services we need to have in our back pockets! This is also a huge boost for
morale when you see how families are grateful for what we have helped with.”
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OMS Spotlight on a Participating CAC AT
\ &=
MDT Surveys: Pﬁ}\«
“In reviewing results we can see where changes need to be made with regards to the GULDRE

dynamics of a particular MDT. Its great to hear from our partner agencies how we have
helped them, but it is necessary to hear what we need to improve upon to help them
with these cases.”

Overall:

“We have used comments and outcomes from all surveys to share with our Board of
Directors how we are doing. We have used this as kudos amongst our staff as well.”

“With everyone requiring agencies to SHOW how you make a difference, utilizing OMS
and getting some values on how we make a difference and showing how we have
improved in particular areas has been extremely helpful!”

7

This center also uses quotes from caregivers and MDT members in their annual report,
and other materials, to give context to other statistics.
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Big Picture: How are State Chapters Using Data?

« Share outcomes with state funders

 As part of existing relationship or when requesting new/additional funding

NATIONAL
CHILDREN'S

ALLIANCE

Provide statistics on legislative visits to show value of CACs

 Stand out from other organizations competing for funding

.~ |

Present results to boards, members, and the public
* Include results in annual reports, newsletters, and presentations

« Add to Chapter website and brochures
Use data in trainings to demonstrate CAC/MDT goals

Identify struggling areas & offer assistance

77 & \\



OMS Resources for Members (NCA website)

National reports - “Healing, Justice & Trust”

NATIONAL

CHILDREN'S

2016 reports are available — 2017 reports coming this summer! ALLIANCE®

Will have 2 versions showing national results of OMS
* Member version —includes many suggestions/takeaways for the CAC field
* Brief version — combines OMS with other data sources

http: //natlonalchlldrensall|ance org/members/oms resources-members

Healing, Justice, & Trust

What bs the Nationad Chilldren's Alllasce™  Whaet are CACS snd how do they belp kide?
TR o O o cwaaran wnd Sevavad whn ¢ CAT o pn

Without CACs With CACs '
B @ SJee - ! o
i #4
9@ O
A4 @

e -~ CAC‘;rensétM)u\xo_Aodumv e SR gt sirvive b ..H:
Heahng, Just1ce, & Trust Healmg, Justice, & Trust o -
rement System National Report A National Report oo Ouoteomses for Childrer's Advocacy Centers "ot " wo e Mt et dew ot T

2016 o Pedieg BEN (v e » SR stvwws ond



http://nationalchildrensalliance.org/members/oms-resources-members

OMS Resources for Members (NCA website)

A customizable, professionally-designed template has been made for combining

results from OMS, statistics, Gap Maps, and other sources to tell a unified story about
your CAC. A training video and link to the resource is available on this page.

http://nationalchildrensalliance.org/members/oms-resources-members
Create Your Own

JEEEREEEY: 2re we trying to answer?

1) Who are we and what do we do? (No

3) How do we show
brainer: Never assume and always first)

we're growing?
(Show momentum
w/ statistical data)

4) How do we show
what we still need?
(Show need through

coverage/other data)

O

‘. I 5) What do we want?

(Make a specific ask
and say what you'd
do with it)

NATIONAL

CHILDREN'S

ALLIANCE®



http://nationalchildrensalliance.org/members/oms-resources-members
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Differences Between Accounts & LInks

 Links to each of the survey types for your center — use for collecting
surveys themselves (on a tablet, entering paper surveys, etc.).

« There is no login required. The links can be opened on any device connected to
the internet.

* The code at the end of each link is how the system knows that results belong to
your center, so surveys results will show up in your reporting dashboards above,
as well as state, regional, and national aggregated reports, all automatically.
Please be careful when typing in links — consider using short links.

 Qualtrics accounts are for viewing results in reporting dashboards.
There are NO survey administration functions in accounts themselves.

Login Page: https://nca.azl.qualtrics.com/vocalize/login

Username/Email: email@example.com
Password: Use “Forgot Password?” button if needed

Each CAC has one account —share login information with all staff at your center
who will be working on OMS. Passwords can be changed using the Forgot
Password? button, but usernames must be changed by NCA.

NATIONAL
CHILDREN'S
ALLIANCE



https://nca.az1.qualtrics.com/vocalize/login

/
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Your center will have a minimum of 5 tabs for each survey type. If your center has

Tabs in Dashboards

requested additional items, you may have one or more additional tabs for those items. L

ALLIANCE

Demographics: 15t of 3 tabs showing just your center’s data: Number of surveys,
completion method, and demographic information such as gender, race/ethnicity,
and age for children, and professional discipline, years working with the CAC model,
and county for MDT Surveys.

Experience Summary (Archived & New): 2" of 3 tabs showing just your center’s
data. Core survey items (multiple choice, etc.) and any comments directly related to
those items. Additional tabs in Follow-Up and MDT with N/A responses removed.

Comments: 3™ of 3 tabs showing just your center’s data. Comments on
bigger/more detailed open-ended items.

Benchmark - Demographics: 1t of 2 tabs benchmarking your center’s performance
to state, regional, and national results. Each item has color-coded bars for each
group (your own center, the state you are in, the region your state is in, and the
national data). This particular tab shows benchmarking to demographic items
previously discussed and shown on the Demographics tab.

Benchmark - Experience Summary (Archived & New): 2" of 2 tabs benchmarking
your center’s performance to state, regional, and national results. Shows
benchmarking to all other multiple-choice items on the survey.

Next: Live Demo



See the full list of surveys by
clicking the Projects button in
the right-hand corner

Select the survey type for which
you wish to view results

oo qualtrics

(] All Folders Project Name

”

1. OMS - Initial Visit Caregiver Survey

2. OMS - Caregiver Follow-Up Survey

3. OMS - Multidisciplinary Team (MDT)

4. OMS - Case-Specific Multidisciplinary Team

5. OMS - Individual Client Needs Assessment

Showing page 1of 1

\_

Disregard meta-data on the right. This
refers to national totals. You will see
your center’s own information in the
dashboard itself for each survey type.

J

E |

Projects Help ®

== Create Project

m




Switch surveys using the drop-down Your center’s data is divided into the Benchmark your results to larger groups —

or return to the Projects page. first 3 tabs (see review on the next page) state, region, national — via the last 2 tabs.
Download by tab or by widget (item) to export a PDF or JPG (screenshots) or a Filter results by timeframe. “All Time” by
CSV spreadsheet (raw data, replaces the “Responses” page in FluidSurveys) default, but click to choose a specific date range.

1. OMS - Initial Visit Caregiver Suwe

@] Demographics E] Experience Summary [z] Comments

/Filter results by Iocation\

(only necessary if your
organization oversees
penter/kocaon e multiple centers). Click
the bar to select one
center (or state, for
regional users) or use
the drop-down menu to

select multiple locations
».

M Benchmark - Demographics ﬁ_ Benchmark - Experience Summary

Filtering by: ncaid: 12345 state: Example State region: Example Region | Survey Date: All Time -~ | Center/Location: All | ide Filters

m

Kaitlins House Children’s Advocacy Cenfier

at once (type in the first

(Access account settings
(such as to change the

_ password), refresh the
Computer or tablet at the center 25%
- account to prompt
Other 1%

Child's Gender 7 responses

Number of Responses Survey Completion Method e responses

|4=
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QUESTIONS?

For more information, technical support, or any other questions, please contact:

Kaitlin Lounsbury at klounsbury@nca-online.org or

OMScoordinator@nca-online.org
(202) 548-0090 Ext. 211

Please complete the webinar feedback survey in your follow-up email!

© 2015 National Children’s Alliance
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